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Background 
 
Lincolnshire Police, as part of a wider goal of connecting people in local 
communities, are supporting four distinct communities in Lincolnshire to make 
a difference. These communities are in Gainsborough, Sleaford, Skegness 
and Sutton Bridge. 
 
The World Café events, are designed to bring people together so they can 
discuss their needs, concerns and opportunities for change, at the same time 
build on strengths across these communities in an environment facilitated by 
professionals but owned by the local community. Hopefully getting people 
more engaged in their community and working together. With support from 
Mutual Gain and other local partners/organisations and businesses it is hoped 
to create social capital and “active” citizens.  
 
Volunteers were sought form partner organisations, the police and the 
community to be involved in the development and ultimate delivery of the 
“Building Better Bridges in Sutton Bridge” World Café  
 
The responsibility for recruiting to the World Cafe and preparation of 
facilitators guides would fall to neighbourhood staff in the impact areas.  
(Lincolnshire Police, Sutton Bridge Parish Council, the Co-Operative; 
Lincolnshire Community and Voluntary Service, Local Councillors, and the 
NHS all volunteers to be involved). 
 
Mutual Gain supported the neighbourhood teams by attending a series of 
online briefings and providing examples of facilitators briefings, as well as 
answering ad hoc requests for advice and guidance.  COVID restrictions 
severely restricted the timescales for actual delivery of the World café but it 
eventually took place on Saturday 11th September 2021at the Curlew Centre 
in Sutton Bridge.  
 
 

Planning and Delivery 
 
Although initial contact and training commenced back in early 2020 the 
actual event didn’t take place until September 2021 
 
An incentive to the value of £10 was offered to those who registered and 
then attended the online World Café, with a target of attracting up to 100 
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people.  The funding for the incentives was drawn from the programme 
budget. 
 
 

Building Better Bridges- Sutton Bridge World Cafe 
 
 
The World Café was held on 11th September between 1100 – 1300.  The event 
was attended by 50 people, from a number of under 16-year-olds to those 
aged over 65 years thus ensuring a good age range.  
 
Volunteers and table hosts created a welcoming environment for those 
arriving and thus encouraged free flowing and animated discussion resulting 
in over 630 comments across the three questions. In addition, a couple of 
sessions were held with customers of Pippa’s Pantry, a local tearoom, these 
comments are included in the total comments.   
 
There were three rounds of questions asked at the online event as shown 
below 
 
Round One: What does it feel like to live in Sutton Bridge? 
 
Round Two: How can we make Sutton Bridge better/safer? 
 
Round Three: And how do we as a community make this happen? 
 

In total, 630 pieces of individual data were recorded by the scribes, with the 
breakdown per round shown below. 

 

Round One:         203 
Round Two:          233 
Round Three:       194 
 

 

 

 

Round   Number of Responses 
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Data Coding  
Every piece of data was taken from the tablecloths and entered onto a 
spreadsheet.   

The data below includes comments, notes and direct quotes from 
participants. When the discussion takes place, scribes are asked to record as 
much as possible (and not to worry about spelling or grammar). 

A small group of volunteers analysed the data recorded in each category 
and sub-category.  The interpretation of each individual entry was debated 
and grouped into themes.  

The themes were subsequently refined using MutualGain’s six step coding 
and analysis process to develop a comprehensive range of sub themes that 
would enable the qualitative analysis process.  
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The top four  categories that accounted for the largest number of comments 
were: 

 

 
 
 
     1   Community                 62 
     2   Environment    47 
     3                          Services                                        25 
     4   Youth Related                        19 
         
 
 
 
 
Community    Attitude +   23 

Attitude -   24 
Feeling +   2 
Feeling -   13 

 
 
 
Of the 62 comments based around the community just under 2/3rds had a 
negative bias. A number of people commented that they “felt like the poor 
relation” and felt “isolated form the rest of South Holland. Newer residents 
who attended the event felt it “was hard to integrate” and that there “was a 
lack of inclusion for newcomers”  
 
The remaining comments were positive with comments such as “friendly”, 
“safe community” being made.  
One person commented:- 
 
 
 
 
 
 
There was a long comment form one person describing how years ago it felt 
like some groups-controlled things and if someone has an idea it got shot 
down. They went onto say that nowadays it has eased up but there are those 
that try to do what’s rights in their eyes but not necessarily the community. 

Round One – What does it feel like to live in Sutton Bridge? 

Rank   Category   Number of Responses 

Category   Sub-category     Number of Responses 

“People need to compare Sutton Bridge to other places to see how 
good it is. People don’t always appreciate it”  
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Highlighting the need for the community to get involved in the identification 
of what is needed in Sutton Bridge and the development of those ideas.  
 
 
 
 
 
 
 
Environment    Facilities    26 
     Lighting      5 
     Dog poo/litter/rubbish   8 
 
47 comments related to the environment in which people live. Just over half 
the comments referenced facilities or lack of in Sutton Bridge ranging from 
poor facilities for children to lack of shops. There was also concern about 
litter/rubbish and dog poo. 
 
One person commented  
 
 
 
 
 
 
 
 
There were some positive comments particularly about the surrounding 
countryside with comments about the “nice walks”, “the village lifestyle” and 
the tidal river Nene being fascinating.  
 
 
 
 
 
Services   Facilities   13    
    Availability   10 

Communications    2 
 
There was a general consensus regarding the lack of or availability of 
statutory services such as ambulance, police, social services and health care. 
Of the four positive comments three related to service provided by the 
pharmacy and the health centre. The other related to the local garage 
reporting that it is “reliable and friendly” 
 

Category   Sub-category     Number of Responses 

Category   Sub-category     Number of Responses 

“The village was once “Sutton Bridge in Bloom with cut verges, weeds 
removed, now it’s barren and wild, no-one seems to care, rubbish 

dumped everywhere”  
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There was a feeling that because Sutton Bridge is on the edge of South 
Holland, it is “too far out for police” , there is a “lack of support for carers” 
and generally “poor provision of services” . 
 
One person commented  
 
 
 
 
 
 
 
 
 
Youth related    Facilities    9 
     Behaviour +    2 
     Behaviour -    6 
     Feeling -    2 
     
Of the 19 youth related comments, just over half were regarding a lack of 
facilities for young people- not just teenagers but also younger children.   
 
When it came to the behaviour of young people there were mixed feelings 
with some saying that “it can be daunting sometimes, feel outnumbered by 
kids and teens whilst others commented that teenagers are “well behaved” 
and “that most young people were polite and friendly” 
 
One person made a very insightful and reflective comment  
 
“It is all too easy to blame the kids. The kids just need something to do – we 
were all young once and made mistakes”                                                          
 
 
 
 
 
 
 
 
 
Analysis of the information collated from question one is something of a 
mixed bag. The key points that consistently arise in this round related to the 
geographical location of Sutton Bridge (a sense of being the poor relation 
and cut off from the rest of South Holland.) and the lack of facilities 
particularly for young people.  

Conclusion for round one       

“there is a noticeable lack of communications within the village by 
the authorities”  

Category   Sub-category     Number of Responses 
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Sutton Bridge is at the southern most edge of South Holland District – it is some 
14 miles from Spalding on the county borders with Cambridgeshire and 
Norfolk. 
 
It is clear from the range of comments that there is concern for young people 
in the village and the lack of facilities. There was a recognition that the 
Curlew Centre brings people of all ages together. However, perhaps this 
facility could provide people with an opportunity to develop their own ideas 
for its use.  
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The top four categories that accounted for the largest number of comments 
were: 
 
 
 
     1   Engagement                       40 
     2   Facilities    35 
     3             Traffic     31   
     4   Youth     13 
      
   
 
 
   
 
Engagement             Police    16 
    Community action             8 
    Council      6 
    Information     5 
 
Of those comments coded “engagement” 40% related to having “an 
increased police presence” with more police/PCSO patrols day and night” 
 
There was also a sense that people wanted to come together more with 
more “café type” meetings and “ more influence in our area – decisions 
made and whats happening in and for our area”. With “weekend projects to 
involve all the community, helping less abled with things suchas gardening 
and companionship” 
 
There were a number of comments referring to Councils (SHDC and Parish 
Council) and suggesting the need for “a Parish Council that listens” and 
“bringing in a positive attitude to better the Council” 
 
Again there was reference to newcomers to the village and that they don’t 
necessarily know where to go or who to contact for different things. An 
information board was suggested or a network group. There was also the 
suggestion of younger councillors.  
 
 
 
  
 

Round Two –“How can we make Sutton Bridge better/safer? 

Rank   Category   Number of Responses 

Category   Sub-category     Number of Responses 
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Category     Sub Category Number of responses  
 
Facilities     Young people  12 
     Facilities   12 
     Environment  11 
 
 
35 comments related to facilities with a 1/3rd relating to facilities for children 
and young people, a 1/3rd relating to activities provided ( not necessarily for 
children and young people but to the wider community) and roughly 1/3rd 
relating to the environment i.e. litter bins being emptied; more dog poo bins 
and more litter bins. 
 
There was an overriding sense that facilities for children and young people 
needed to improve with a number of people suggesting that there needs to 
be more equipment in the parks with more organised activities and 
opportunities. A number of activities were suggested suchas a children’s 
cinema, miniature railway, bike track and skate park  
 
 
Category – Traffic   
 
The majority of traffic related comments referred to the speed of traffic 
through the village and the volume of traffic including lorries using the village 
as a “cut-through” off the nearby A17.  
 
A number of people suggested speed cameras; speed humps and traffic 
calming, with more enforcement of parking and speeding regulations. These 
suggestion may also provide an opportunity for the set up of Community 
Speed watch and improved signage.  
 
There were also a couple of comments around improving cycle routes and 
signage for those routes with the availability of maps for cycle routes.  
       
 

 
 
Youth activities    Clubs    4 
     Activities    9 
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Again there was a recognition of the need to do more for young people with 
one person commenting “back in the day my kids has clubs to go to- where 
is this now?- our kids are bored”  
 
There was a mixture of suggestions for organised activities suchas “youth 
clubs”  and an improvement in facilities with “youngsters involved in its setting 
up”  
One person commented  
 
“ kids need things of interest to them to discourage Anti Social Behaviour” 
 
     
 
 
 
 

It is very clear that there is an appetite to improve life in Sutton Bridge and 
that the community want to get involved, the sheer volume of comments is 
an indicator. There is a dynamic for activity whether it be providing 
activity/facilities for young people or looking after newcomers/less able in the 
community or improving the local environment. From the level of 
comments/ideas there is a clear foundation for bringing the community 
together, supporting each other to develop those ideas and move them 
forward.    

Conclusion for round two       



 

Info@mutualgain.org 
020 3887 2859 
www.mutualgain.org 
 

12 

 
 
 
 
The top three categories that accounted for the largest number of 
comments were: 
 
 
 
     1   Community    63 
     2   Youth related   34 
     3   Engagement   30   
      
 
 
 
 
 
 
Community   Volunteers    11 
   Engagement   14 
   Events              15 
   
    
  
The final round focussed on “how do we as a community make this 
happen?”. It is not surprising that a 1/3rd of the comments related to things 
that the community could do, with a number of realistic ideas for the 
community to develop suchas organised litter picking; Community events for 
all ages; Walking group; befriending; adopt a grandma/grandad; parent 
groups; agony aunts; positive role models; BBQ/the big lunch. One person 
suggested:- 
 
 
 
 
 
Whilst there was an abundance of ideas there was also a recognition that 
the community need to be inclusive and work together engaging all 
communities and neighbours. There were also a number of comments 
relating to funding sources and so this might provide an opportunity to the 
community to find out more.  
 
One person commented :- 
 

Rank   Category   Number of Responses 

Round Three –“and how can we as a community make this happen ?” 

Category   Sub-category     Number of Responses 

“Encourage people to look after their own community and take pride 
in it.”  

“Pound in a pot to come and have a chat – that way it pays for itself 
– ta and coffee etc” 
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Youth related   Investment   12 
    Facilities   8 
     
 
All the comments in this category were positive and focussed on things that 
could be done . Again there were specific activity suggestions suchas :- 
Boxing, karate, basketball, cinema for children, youth club, martial arts. There 
was also a recognition that investment is needed to progress some of these 
ideas and that young people need to be involved in their development 
again this is an opportunity for multi generational involvement. And that the 
community need to understand what funds are available and how to access 
them.  
 
One person commented :- 
 
 
 
 
 
 
 
 
 
 
It was suggested that community events would also provide a funding stream 
for raising money and investing it in youth projects. 
 
 
 
 
 
 
Engagement  Community   13 
    Police      8 
    Information      6 
 

Category   Sub-category     Number of Responses 

Category   Sub-category     Number of Responses 

“We need to know what kids what – not parents or schools” 
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Just under half the comments in this category related to what the community 
could do to help themselves and in particular, suggestions were made for 
how this could be done. And from the comments there was a clear focus on 
the need for the community  not only to work together, but also to work with 
the parish council and the church. Better information sharing was seen as an 
opportunity to do this and there were ideas on this suchas a village 
magazine/community magazine.  
 
A number of the comments related to the police and engagement with local 
police, with one person commenting that there needs to be “positive 
engagement between police and young people not just when young 
people are in trouble”. 
 
One comment related to the current COVID situation “not to use COVID as 
an excuse not to do anything”.  
 
Another very simple but powerful comment was to “celebrate good things”  
 
 
 
 
 
 
There were lots of positive comments throughout this round, with many 
suggestions being made for taking things forward. 
The key points are the positivity in relation to civic participation and a 
willingness to work with the police, a key feature of police definition of 
community engagement.   
 
Many of the proposed activities can be directly connected to health and 
well-being, two key components of a resilient community.  
 
In this round there was not a tendency to revert to negative comments.  In 
fact there are a number of comments made about wanting the service 
providers to do more and link with the community to tackle things together.  
 
There is the view that this is their community, and they accept a level of  
responsibility to look after it and those who live in it.  The community clearly 
want to be involved and the next stage, Participatory Budgeting, will afford 
them the opportunity to do so. 
 
 
 
 
 

Conclusion for Round three 
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Event impact data  
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People was asked on a scale of 1-10 whether they agree or disagree with the  
statements above . Circling the number that most accurately represents their 
opinion. 
 
There was an exit poll at the end of the event to take a quick “dipstick” as to 
how people felt after the event. People were asked to put a comment 
against one of three “smiley faces” – a happy face, a straight face and a 
sad face. Of the 30 post its completed with comments 27 were placed 
against the smiley face and 3 against the straight face. There were none 
placed against the sad face. This is a great indicator of how people felt after 
the event   
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It is clear that the  community have been forthcoming in relation to sharing 
the issues that are of most concern to them in Sutton Bridge, namely a 
general lack of facilities and activities not just for young people but for the 
wider community. The level of comments demonstrates how passionate the 
community are in wanting to improve life in Sutton Bridge. There is also a will 
to engage with the various statutory organisations and to determine what 
strands of funding may be available to assist with project development.   

The community have not only shared their concerns, but they have been 
open to the potential to engage with the police and shape their resilience to 
protect their community from the impacts of these issues.  The key is to 
enable the community to play a part in preventing these issues at their 
chosen level. 

Citizen engagement is key to addressing the issues raised and in identifying 
those activities which will help.  

In terms of next steps, there is clearly a wealth of ideas which can be 
discussed. Throughout the report you will see similar issues evolving and in 
particular there is concern around facilities and activities for young people 
and that they should be involved in developing solutions. Indeed it was nice 
to see a number of young people at the World café event.  

A further consideration is to enable the community to develop their ideas, 
relating them to a broad focus traffic management.  Consideration should 
be given to empowering those with ideas to help turn them into some sort of 
reality.  While funding may be available from the Wind Farm fund, the logical 
way to do this would be via a Participatory Budgeting (PB) programme that is 
shaped and delivered by the community and allows individuals or groups to 
become active citizens by submitting their ideas shared in the World Café. 
 
PB provides greater scope to develop active citizens as they are involved in 
the development and delivery of the programme in its totality.  Enabling the 
community to create the PB programme, develop their ideas and vote on 
their preferred projects, those that they think would have greatest impact, 
would allow them to work together with the police and it would give them 
some level of responsibility to address many of the negative comments that 
they raised in rounds one and two. Using this process gives the opportunity to 
reach 100s of people as the process develops. 

Final Conclusion 
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This tends to support the positive attitude towards civic participation shown at 
this online World Café and suggests that there is something to be gained by 
considering the continued role of the community.    

If a PB process is to be considered, the key themes that applicants should 
address are: 
 
 

1. Environment  
o The formation of clubs, groups aimed at encouraging people to 

set up litter picking and gardening groups  
 

2. Civic Participation 
o Programmes or projects designed to help people to build on the 

neighbourliness that is prevalent 
o A focus on provision of services for young people to help them 

learn about positive citizenship 
 
 
 


