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What to expect today… 
• Think about how you strengthen community engagement as a 

response to the negativity of austerity  
• Think about sustainability and what that means when you 

focus on the ‘interactional’ and put the community at the heart 
of public service delivery  

• Consider how strengths based approaches to engagement 
positively impact on trust, confidence and legitimacy 

• Explore what this might mean for your new leadership role and 
your future organisational transformation in terms of learning 
and paradigm shift  



About MutualGain  
Social Purpose Educators 
• Supporting a paradigm shift in public service delivery 
• Believe even the most complex people and communities have 

strengths – skills, knowledge, and competencies, but they are 
often untapped using traditional engagement methods 

• Committed to active citizenship and social responsibility 

• Share tools and products that encourage resident and partner 
resilience and behavioural change 

• Academic and practical – turn strategies into realities by 
connecting conversations and actions 



SCC Learning Outcomes & 
where MutualGain fits 
1.  Critically analyse current and future strategic police leadership challenges and the 

Chief Officer role in leading in this demanding environment (Building Social Capital) 

2.  Devise a credible and ethical strategy for achieving the future vision of the police 

service and how this links to your personal values 
3.  Critically analyse the effectiveness of executive team working and develop a strategy 

that leads to an ethical culture of organisational learning, engagement and inclusivity 

4.  Distinguish and develop methods that promote a culture of equality of opportunity, 

respect for race, diversity and human rights throughout your organisation, the wider 

police service and partner agencies  



1. Think about how you 
strengthen community 

engagement as a response to the 
negativity of austerity 



A changing mission of policing 
• The economic reality of budget reductions and social 

care 
• A single agency response to wicked and complex 

demand does not deliver best outcomes 
• An approach that delivers the best and fairest 

outcomes based upon need and vulnerability 
• Changing nature of crime whereby traditional 

tactics no longer are successful 
• Reducing the impact of crime on communities 

requires a lifting of life outcomes across the board 



What does policing need 
additionally in 2018? 
• A place-based delivery that generates a better response to 

incidents based upon the knowledge why they occur and 
tackles the reasons and drivers  

• A changing face and values of service delivery – co-production, 
community assets and an even greater prevention focus 

• The increasing need to put the voice of a community at the 
centre of service design 

• Staff with the skills, instincts and confidence in a changed 
policing mission 



Categorising Community 
Engagement 



Strengths Based Approaches 



Traditional	Public	Service	
Delivery	

Strengths	Based	Public	
Service	Delivery		

See	the	world	as	a	problem	to	be	fixed	
 

Valuing	the	best	of	‘what	is’ 

We	want	to	analyse	the	cause	of	the	
problem	

 

We	want	create	‘what	might	be’	and	
build	on	the	strength	of	‘what	is’? 

Consider	possible	responses	(usually	by	
an	agency)	

 

Tap	into	the	fresh	ideas	and	the	
current	reality	(usually	with	and	by	

communities)	
 

Treat	the	problem	–	palliative	approach	
 

Create	the	future	you	want	to	be	
and	see	–	systemic	approach 





Who are we talking about? 
7%	

20%	

73%	

Structured	
Governance	
Arrangements	

Voter	Turnout	

Disengaged/non	
participants	

Our	Formula…	

Incentive	
Positive	
Listening	
Experience	

Active	
Citizenship	

New	Social	
Norms	



Building Strong 
and Caring 
Relationships 



A little theory…(but plenty more we can send you) 
 
Waters, 1996. and Fisher & Ritchie, 2015. 

Functional:		crime	clear	up	rates,	statistical	data,	incident	response		

Internal	Quality:	organisational	change	&		culture,	management		

Interactional:	response	to	community	requirements,	stories	as	data	

73% 



The theory of community policing 
demands a more equal power 

relationship – communities should be 
seen as ‘co-producers’; the police 
should ‘empower’ residents to take 

control of their own neighbourhoods.  
 

(Fridell, 2004) 



2. Think about sustainability and 
what that means when you focus 
on the interactional and put the 
community at the heart of public 

service delivery  
 
 
 



You	want	to	change	the	practice	of	
engagement	in	your	organisation	

You	want	to	do	something	once	
and	not	think	about	it	again	
	

You	want	the	community	or	
partners	to	change	their	practice		

Reduce	your	demand	 Reducing	community	dependency	 Reduce	Inequalities		

I	want	to	be	accountable	for	the	
outcomes	not	the	activity	itself	

Manage	your	system	risk	using	a	
whole	system	approach	

Enhance	community	safety	through	
a	’different’	type	of	service	

Protect	policing	(profession)	and	
save	money	at	the	same	time	

Equip	my	organisation	for	
tomorrow’s	challenges		

Align	engagement	with	our	new	
operating	model	

I	don’t	know	yet	–	I	want	to	learn	
from	experts	outside	of	the	
organisation	

Build	a	coproduced	model	of	
legitimacy	from	the	ground	up	

Building	social	capital	to	strengthen	
service	delivery	and	communities		

A	relational	model	of	policing	
where	the	police	are	an	equal	
partner	in	complex	communities	

To	continue	to	do	what	we	do	but	
encourage	the	community	to	take	
on	more	of	what	we	can’t	d	
anymore	

Provide	me	with	a	structure	so	that	
I	can	walk	away	from	existing	
problems	and	get	boss	off	my	back	
and	reduce	my	stress	

Lots of reasons to invest in 
communities – which is yours? 



Early Action in Burnley 

Loneliness 

Neighbourliness 

Mental health 
Drugs  Literacy levels 

Empty properties 
Prostitution 

Community cohesion 

Environmental 



    

 

 

 
 

New ideas and solutions owned by the community 
 

Sustainability  
Empowerment 
Social capital 
Good policing 

 
 

 
 
 
 

Follow up event 

Coaching: personal responsibility & linking social capital 

Celebrating success together: com
m

unity m
eal and story telling 

This model relies on public funds being 
available to use for solutions eg IRIS/POCA 

It can be used for any  community issues 

It relies upon a different style of policing – 
beyond problem orientated policing, to 
strengths based policing: the police become 
only one (important) part of a shared 
approach and solution 



What is social capital? 

“Features	of	social	organisation,	
such	as	trust,	norms,	and	
networks,	that	can	improve	the	
efficiency	of	society	by	facilitating	
coordinated	actions.”	
	
(Putnam,	2001)	



 
“Architects of change fail to 

recognise the power of the police 
sub culture”  

 
“Change must not be viewed as 

further complicating their role or 
reflecting a lack of understanding 

as to what they do.”  
Goldstein, 1990 

 
 
 
 

Why can it be hard? 



Too many stories to share! J 
 

Functional 
 Darren Walton 

 
Internal Quality 

Kim Madill & Garry Shewan 
 

Interactional 
Zoe 

Safe Spots 
  
 
 



3. Consider how strengths 
based approaches to 

engagement positively 
impact on trust, 

confidence and legitimacy 



Durham Cohort 1 

Area	1	 Area	1	
control	
site	

Area	2	 Area	2	
Control	
site	

Changes	
in	Victim	
Crime	

-31%	 +5%	 -14%	 +39%	

Changes	
in	ASB	

-11%	 +2%	 -22%	 -2%	

The	main	driver	for	the	significant	changes	appears	to	be	the	
increase	in	social	capital	achieved	(p=.010)		

The	measurements	were:	
Trust	(feelings	of	trust,	confidence	and	the	ability	to	rely	
on	other	people	–	p=.020)	
Information	Sharing	(levels	of	open	and	honest	
communication	and	willingness	to	share	information	(p=.
007)	
Vision	(levels	of	shared	vision	and	purpose	and	feelings	of	
being	partners	in	influencing	the	local	area’s	direction	(p=.
043)	

The	evidence	shows	that	when	you	increase	social	capital	you	
will	increase	the	‘area	potency’		

Potency	=	‘voice’,	‘cooperation	with	police’,	‘life	satisfaction’	
and	‘fear	of	crime	



Durham Cohort 2 
 

Statistical results as heard from staff 
ASB	Nuisance	Levels	 -74%	

Motorcycle	Nuisance	 -97%	

ASB	 -40%	

Calls	to	police	

This	is	great	if	you	want	
new	intelligence	

Makes	my	job	easier	to	
police	like	this	

‘Failed	to	appear’	
handing	themselves	in	

Did	it	with	high	crime	
families	with	great	results	

MG	is	flexible,	a	different	
ethos,	different	skills	–	

the	input	heavily	
influences	your	mindset	

Can’t	meet	aggression	with	
aggression	when	there	is	a	
hatred	of	police	–	have	to	

build	trust:	need	caring	cops	
Great	problem	solving	

technique	



4. Explore what this might 
mean for your new 

leadership role and your 
future organisational 

transformation in terms of 
learning and paradigm 

shift  



Reflections from a Chief Officer 
who has travelled this journey 
toward the shift 



A new Paradigm of Police 
Leadership 
1.  Leaders must define both the internal & external of the force 

through core values and common purpose, not traditional 
roles 

2.  Leaders should build systems of connection, commitment & 
choice through partnership and not coercion or hierarchy 

3.  Effective Leadership is inversely proportionate to the exercise 
of power 

4.  Leaders need to embrace the fact that policing has now 
changed and a new paradigm has emerged 

Based upon ‘Leading Beyond the Walls’ Drucker et al 



Future	challenges	over	the	next	five	years	 MutualGain	Experience/
Evidence	

Protecting	vulnerable	people	from	harm	 Lancashire	early	action		

Tackling	child	sexual	exploitation		 Thames	Valley	Police	

Counter	Terrorism	 West	Midlands	Regional	CT	Team	

Tackling	Sexual	Violence	 GMP	

Tackling	cyber	crime	 ?	

Building,	maintaining	and	expanding	effective	partnerships	 👍	

Upholding	key	policing	principles,	integrity	and	improving	public	confidence	in	
policing		

👍	
		

Understanding	and	responding	to	increased	demand	 👍	

Tacking	serious	organised	crime		 GMP	

Expanding	and	improving	victim	care	 👍	

Improving	Public	confidence	 Durham	

Increasing	diversity	and	valuing	difference	 WMP:	Birmingham	
Neighbourhood	Team	&	Partners	

Managing	culture	change	 👍	

Transforming	and	reforming	services	 WMP	



 
Where are the opportunities for 
you to use what you have heard 

today? 
 

What is the biggest challenge that 
stops you from making use of 
what you have heard today? 

 
	
 
 
 
 

Discovery Interviews 



Share and connect 



Image of the information pack they have 

§ Practice note 
§ Paper: A Functional Shift 
§ Postcards: qualification and online programme 
§ Publications list 
§ Slide deck  
§ Evidence in policing; telling not listening (blogs) 
§ Hidden insights – web access 



 
 
 

Thankyou 
 

andrew@mutualgain.org 
07719 881337 

@Mutual_Gain @MG_Andrew 
 

 


